AIRPORT PROJECTS
AND PRIVATISATION

Carrying out your airport projects
with expertise and ambition.

You are ...

* A government or its civil aviation authority/department

* An international institution, a general consultant or a bank
* An engineering consultant office
* An airport operator or a consortium

= A civil works company

You need...

Experience and knowledge in the fields of traffic forecast, business planning,
airport financing and institutional consulting.

We offer you... J0-M1-M2-M3 &5

* Traffic forecasts

« Strategic development plans (Human Resources, Training,
Organisation, Marketing Plan...)

° Economic and financial audits
° Business plans and financial models

o As a component of a more global project. technical studies, reorganisation
of air services, institution scheme, investmeant plan, master plan, feasibility
studies, airport development studies. ..

o0 As a support to alrport privatisation, concession, BOT or management
contract process:

* For Governments willing to separate civil aviation regulation and airport
management / operations: institutions scheme, support to privatisation
process & invitation to tender procedures. ..

« For Candidates bidding for a BOT, privatisation or management of airport;
we provide support to bid process

Furthermore, Egis Avia can bring its specific technical expertise in design, construction
of infrastructures projects, airoort and air navigation equipments. Our subsidiary SEGAP in
charge of the management of Abidjan (lvory Coast) and Ubreville (Gabon) airports can also
provide operations and management experience for your own projects.

(@) egisavia

www.egis-avia.fr
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