INSTITUTIONAL
CONSULTANCY

In CIVIL AVIATION

Providing assistance to civil aviation regulators
in implementing efficient, safe and orderly
institutional framework.

You are ...

* A government or a civil aviation authority / department

* Aregional or international institution

You need...

* Organisational and institutional expertise in civil aviation to reorganise or set up the
whole sector and / or its institutions

* Support to control your legislation framework compliance with international
standards and practices

We offer you...

* Organisational and institutional audits and studies
= Alr transport regulation studies
¢ Aviation codes or fundamental law re-writing/up-grading

* Feasibllity studies

* Development strategies

Furthermore other Egis Avia skill units can bring their expertise to specific

technical compoenents in order to better meet your needs in different fields. Egis
Avia can also rely on a pool of international or local Civil Aviation Independent
Experts and merge their know-how 1o offer a better service package.

(@) egisavia

www.egis-avia.fr



Worldwide references ...

Qver the last years, we have supported and advised Civil Aviation actors such as governments and their authorities,
providing them audits and feasibility studies to upgrade their governance in a sake of safety and efficiency enhancement.

Egis Avia has also regularly provided technical assistance to governments through the job training of inspectors (Kenya, Jordan...).

In developing countries, we continuously offer our know-how and make the most of our expertise 1o assist therm with an
aim to developing their air transport plans, reorganising their Civil Aviation institutions or helping them to elaborate new
regulations. {(Morocco, Gabon and Kenya but also Albania and other CARDS countries in Balkans)

In Europe, Egis Avia works alongside for governmental institutions and Civil Aviation Authoritiss to evaluate policies
costs and benefits. It also drafted for the European Commission a European Aviation Code. Furthermore, Egis
Avia took part in the harmonisation of Airport Performance Indicators under the supervision of Eurocontrol
{Environmentally Sustainable Airport Operations Project).

Last, but not least, Egis Avia has been selected by the European Commission and Mediterranean
Countries (MEDA) to support their common objective to develop their air transport network and
promote economic integration in the global air transport market.

www.egis-avia.fr
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